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Dear Shri Singh,

We have set ourselves very challenging targets for commissioning of new
lines, gauge conversion and doubling projects in line with the announcement
made in the Budget 2018-19. Works Directorate has already worked out
detailed month-wise plans after consultation with all Zonal Railways and PSUs.
Targets for your railway are annexed.

2 Needless to say, timely commissioning of these projects calls for
meticulous planning in respect of preparatory works like approval of plans,
arrangement of materials, fixing of executing agencies, creation of posts for
maintenance of new assets, fixing of tentative dates for CRS inspection, PNI/NI
etc. Timelines for these activities have to be so prepared in advance that the
final outcome of commissioning of the projects for traffic is accomplished
within the deadline.

The tendency to keep most of the works for the last quarter must be
avoided. All Zonal Railways must set up a system through which progress of
finalization of ESP, SIP, SWR and other inputs required to achieve the targets
are reviewed and monitored at the level of AGM and problems, if any, are
brought to your notice as soon as your intervention becomes necessary. You
may also set up a system of periodical monitoring at your level.

3. I shall like to be apprised of the action taken and progress achieved on the
above.

With best wishes,

Yours sincerely,
Encl.: As above.

/g
(ASHWANI

Shri T. P. Singh,

General Manager, .
North Western Railway,

Jaipur.



Annexure

PLANNING OF COMMISSIONING IN 2018-19

North Western Railway

. Tentative mot
SN State Rly Plan Head {Name of Project Sectro_n 'I'.arg.etefl for L_ength of
commissioning in 2018-19 {(in km) .
commissioni
1 RAJ NWR NL Dausa-Gangapurcity Gangapur City-Khuntia 11.78 Aug."18
2 RAJ NWR NL Thaiyat Hamira-Sanu Thaiyat Hamira-Sanu 58.50 Oct'18
Jaipur-Ringus-Churu & Sikar- . ,
3 RAJ NWR GC Loharu (320 km) Palsana-Ringus 23 Aug.'"18
4 RAJ/Gyj NWR GC Udaipur-H immatnagar Udaipur-Kharwachanda 24 July'18
5 RAJ/Gyj NWR GC Udaipur-Himmatnagar Himmatnagar-Raigarh Road 24 Dec'18
8 RAJ NWR DL Alwar-Bandikui Alwar-Dhigawara 27.00 Sep.'18
7 RAJ NWR DL Ajmer-Bangurgram Bangargram-Mangaliyawas 21.00 Jun’'18
8 RAJ NWR DL Bangurgram-Guriya Haripur-Guriya 9 May'19
9 RAJ NWR DL Rani- Marwar Marwar-Bhimwalia 24 Aprii18
10 RAJ NWR NL Dausa-Gangapur city (92.67km) Khuntla-Deedwana 45.45 Feb'19
Jaipur-Ringus-Churu & Sikar- . ; ,
11 RAJ NWR GC Loharu (320 km) Jaipur-Govindgarh 40 Mar'19
Jaipur-Ringus-Churu & Sikar- . . ,
12 RAJ NWR GC Loharu (320 km) Govindgarh-Ringas 17.45 Feb'19
13 | RAJIGYj NWR GC Udaipur-Himmatnagar (208.48 km) |Dungarpur - Raighadh 70.73 31.12.2018
14 RAJ NWR DL Ajmer-Bangurgram (48.43 km) Daurai-Mangaliyawas 27.43 Jan.'19
15 RAJ NWR DL Bangurgram-Guriya (47 km) Bangurgram-Sendra 19 Feb'19
16 RAJ NWR DL Rani- Marwar Rani - Bhimwaliya 19 Nov.'18
17 RAJ NWR DL Alwar-Bandikui (60.37 km) Dhigawara-Bandikui 33.37 Feb’19
18 HY NWR/RVNL DL g:wa”'Ma“he’“ (69.02 km) with Jharli-Manheru 27.03 Jul-18
Abu Road-Sarotra Road - Patch . .
19 RAJ NWR/RVNL bL doubling (23.12 k) Maval-Sri Amirgarh-Sarotra Road| 13.61 Dec-18
: Sarotra Road-Karjoda - Patch .
20 RAJ NWR/RVNL DL doubling (23.50 k) Sarotra Road-lgbalgarh-Jethi 13.59 Dec-18
Karjoda-Palanpur (5.4 km) {Part of
21 Gud NWR/RVNL DL Guriya-Marwar (43.5 km) & Karjoda- Karjoda-Palanpur 5.4 Jun-18
Palanpur (5.4 km)}
NWR TOTAL 554.9




