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My dear Sharma,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you vide my D.O letter of even number dated

28.08.18, that the progress of commissioning of NL/GC/DL is to be monitored
very closely and regularly and month-wise target should be adhered to.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark.Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
S. |Chief Designation Targets |Commissioning Likely Shortfall
No. [Engineer for 2018-19| till Oct.’18 |commissioning
(NL/GC/DL)| (NL/GC/DL) in balance
period
1 |Dinesh CE/C/Central] 218.77 Nil 49.14 169.63
Kataria
2 1S.S.Kedia |CE/C/MTP 31.03 25 6.03 -
3 |S.M. CE/C/North 49 Nil 49 -
Maheshwari
4 |Rajeev CE/C/South 21.93 Nil 21.93 -
Mishra
Total 320.73 25 126.1 169.63

4. Although, Railway has indicated that most of the doubling targets will be
met with, however, there are issues of land acquisition & Cable shifting in large
number of targeted section.Central Railway has large number of sanctioned
doubling/3rd /4th line projects and there are large number of sections where there
is no land related issue, Therefore, Railway should make up the shortfall, if any,
through commissioning of other sections where there is no land acquisition issue.
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D Railway has planned commissioning the projects upto March’19. You will
appreciate the fact that due to loading targets of Railways, traffic blocks /PNIs/NIs
would be difficult during Feb'19 /March'19. Therefore, Railway should plan to
achieve the targets by Jan’19 /Feb.’19.

6. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to achieve the targets. Any shortfall in the targets of commissioning of
NL/GC/DL is not acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

-~ )
(Ashwani 5 {
Shri. D.K. Sharma,

General Manager,
Central Railway,
MUMBAI
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My dear Rao,

Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you, vide my D.O letter of even number dated
28.08.18 that the progress of commissioning of NL/GC/DL is to be monitored very
closely and regularly and month-wise target should be adhered to.

Z During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3.

it has been observed that progress is not u
details of commissioning till Oct’

The progress of commissioning of NL/GC/DL has further been reviewed and

period as given by Railway is as under:-

2018 and likely

p to the mark. Chief Engineer wise,
commissioning in remaining

(in km.)
S. |Chief Designation| Targets for Commissioning Likely Shortfall
No. [Engineer 2018-19 till Oct.’18 |commissioning
(NL/GC/DL)| (NL/GC/DL) in balance
period
1 Sudhir CE/C-I 50.83 Nil 38.43 12.40
Panwar
2 |Rajeev Gupta |CE/C-III 100.95 13.71 76.88 10.36
3 [Shirish CE/C-V 31.22 Nil 31.22 -
Kesarwani
4 |Mahavir CE/C-VI 53.10 6.15 46.95 -
Singh
Total 236.1 19.86 193.48 22.76
4, Although, Railway has indicated that most of the targets will be met with,

however, progress of commissionin

of 236.10Km.

5.

You will appreciate the fact that due to loadin
blocks/PNIs/NIs would be difficult during Feb'19

g till Oct'18 is 19.86 Km against the total target

Railway is planning commissioning the projects during Feb'19 /March'19.

should plan to achieve the targets by Jan’19/Feb.’19.

l - T . T e ]

g targets of Railways, traffic
/March'19. Therefore, Railway
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6. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to achieve the targets. Any shortfall in the targets of commissioning of
NL/GC/DL is not acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. Harindra Rao,
General Manager,
Eastern Railway,
KOLKATA




3TTGHI B

ASHWANI LOHANI

DO No.2018/W-I/Genl./Target 2018-19

My dear Trivedi,

3T, i'aé e

IGEEIGD!

&

KE]

CHAIRMAN, RAILWAY BOARD

EX-OFFICIO PRINCIPAL SECRETARY
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

82 unyY 9790
45 NUY I8

Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number d
month-wise targets for commissionin
Projects (NL/GC/DL)

ated 09.05.18, conveying the
g of New Lines, Gauge Conversion & Doubling
during 2018-19, which were finalized in consultation with

Zonal Railway. 1 had also advised you, vide my D.O letter of even number dated

28.08.18 that the progress of commissionin
closely and regularly and month-wise target

2.

targeted sections.

3.

During the review of the progress of commi
Video Conference in September, 2018, Railw

period as given by Railway is as under:-

2018 and likely

g of NL/GC/DL is to be monitored very
should be adhered to.

ssioning of NL/GC/DL through
ays assured of commissioning of

The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not u
details of commissioning till Oct’

p to the mark. Chief Engineer wise,
commissioning in remaining

(in km.)
S. |Chief Designation | Targets for Commissioning Likely Shortfall
No. |[Engineer 2018-19 till Oct.’18 |commissioning
(NL/GC/DL)| (NL/GC/DL) in balance
period
1 |Shailendra | CE/C/North 82 8 40 34
Prasad
2 [Sanjeev CE/C/NW 115 14 79 579
Kumar
Sharma
3 |AKRai CE/C/NE 199 42 62 95
4 |Narendra CE/C/South 21 Nil 21 -
Kumar
S5 |S.K. Singh CE/C/SE 146.7 50.3 70 26.4
6 |Rajiv Kumar|CE/C/Central 51.46 Nil 51.46 -
Sinha
7 IN.K. Jha CE/C/GB 19 Nil 19 -
Total 634.16 114.3 342.46 177.4
4. Railway has commissioned only 114.30 Km till Oct’18 against the total

target of 634.16 Km.
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5. Railway has planned commissioning the projects upto Feb'19/March’19.You
will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19 /Feb.’19.

0. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to achieve the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

shwani ni)
Shri. L.C. Trivedi,
General Manager,
East Central Railway,
HAJIPUR
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Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even num
month-wise targets for commissioning of
Projects (NL/GC/DL) during 2018-19, w
Zonal Railway. I had also advised you, vide
08.08.18 that the progress of commissioning o

New Lines,

closely and regularly and month-wise target should be adhered to.

2.

Video Conference in September, 2018, Railways assure

During the review of the progress of commissioning

targeted sections.

3.

ber dated 09.05.18, conveying the
Gauge Conversion & Doubling
hich were finalized in consultation with
my D.O letter of even number dated
f NL/GC/DL is to be monitored very

of NL/GC/DL through
d of commissioning of

The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
S. |Chief Designation| Targets for |[Commissioning Likely Shortfall
No. |[Engineer 2018-19 till Oct.’18 |commissioning
(NL/GC/DL)| (NL/GC/DL) in balance
period
1 |SY. CE/C/HQ 60.97 15.70 3327 12
Mendhekar
2 |G.H. Victor] CE/C-I 146.93 32.43 114.5 -
Joseph
3 |N.S.Uikey CE/C-II 124.41 15.65 108.76 =
Total 332.31 63.78 256.53 12
4.

5.

Although, Railway has indicated that most of the targets will be met with,

however, progress of commissioning till Oct'18 is only 63.78 Km against the total
target of 332.31 Km.

You will appreciate the fact that due to loadin i

e g targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan.’19/Feb.’19.
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0. Extra efforts, meticulous planning, close monitoring and regular follow up is
required to resolve all the issues and to achieve the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. Umesh Singh,
General Manager,
East Coast Railway,
BHUBANESWAR,
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My dear Singh,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway.

2 During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
S. |Chief Designation |Targets for Commissioning | Likely Shortfall
No. |Engineer 2018-19 till Oct.’18| commissioning
(NL/GC/DL) (NL/GC/DL) in balance
period
1 __|Ajit Singh |[CE/C/NC 16 16 - -
2 |V.P CE/C/Spl. 54 - 24 30
Duedja
3 |Anurag CE/C/Central 7 - 7 -
4 |D.R. CE/C/Survey 12 - 12 -
Gupta
5 |R.C. CE/C/NW 98 30 30 38
Gupta
6 | Manoj CE/C/East 13 - 7.5 5.5
Garg
7__|S.K. Sapra CPM/LKO 18 - 18 -
Total 218 46 98.5 73.5 |

4, Railway has commissioned only 46 Km till Oct’18 against the total target of
218 Km.
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5. Railway has planned commissioning the projects upto Feb'19/March’19.
You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
shold plan to achieve the targets by Jan’19/Feb.’19,

0. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. T.P. Singh,
General Manager,
Northern Railway,
NEW DELHI
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My dear Chaudhry,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you, vide my D.O letter of even number dated
28.08.18 that the progress of commissioning of NL/GC/DL is to be monitored very
closely and regularly and month-wise target should be adhered to.

& During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

s The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
S. Chief Designation Targets for Commissioning Likely Shortfall
No. |Engineer 2018-19 till Oct.’18 commissioning
(NL/GC/DL) (NL/GC/DL) in balance
period.
1 Ashutosh CE/C/Centr 65.33 Nil 37.35 28.98
al
2 Narinder CE/C/North 54.99 Nil 32.49 22.50
Kumar
Total 120.32 Nil 69.84 51.48
4, Railway has not commissioned any section till Oct’18 against the total target

of 120.32 Km, which is not acceptable,

S. Railway has planned commissioning the projects upto Feb'19/March’19.
You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.
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6. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

(Ashwani ani)
Shri Rajiv Chaudhry
General Manager,
North Central Railway,
PRAYAGRAJ



3T e

ASHWANI LOHAN!I

S %a%f CI]

Tq
U< W@ GRE, IRT WReR
NS AT

CHAIRMAN, RAILWAY BOARD
&
EX-OFFICIO PRINCIPAL SECRETARY
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

DO No.2018/W-I/Genl./Target 2018-19

&
b3

Lo
A

&5

)

NOY

BAFF

.

3
12

T

4
¢

My dear Agarwal,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19 which were finalized in consultation with all
Zonal Railways.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in kim.
S. |Chief Designation Targets for Commissioning Likely Shortfall
No. |Engineer 2018-19 till Oct.18 commissioning
(NL/GC/DL)| (NL/GC/ DL) in balance
period
1 Kailash CE/East 113.9 36.15 Nil 77.75
Singh
2 A.M. Rizvi CE/C/HQ 47 Nil 7 40
3 Ram Janam |CE/West 102 60 8 34
4 A.K. Singh CE/North 37 Nil 37 -
Total 2999 96.15 52 151.75

4. Railway has commissioned only 96.15 Km till Oct'18 as against the total
target of 299.9 Km. It has been observed that Railway is not commissioning most
of the targeted doubling, which is not acceptable.

S. Extra efforts, meticulous planning, close monitoring and regular follow up is
required to resolve the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable,

Contd...2/-
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7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. Rajiv Agarwal,
General Manager,
North Eastern Railway,
GORAKHPUR
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My dear Prasad,

Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/ GC/DL) during 20 18-19, which were finalized in consultation with
Zonal Railway.,

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC /DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
[SN | Chief Designation | Targets for Commissioning Likely Shortiﬁf
Engineer 2018-19 till Oct.18 commissioning
(NL/GC/DL). (NL/GC/DL). in balance
period.
1 |BN. CE/C-I 77.18 Nil 32.23 j 44.95
Bhaskar
2 _|B.S. Meena |[CE/C-III 13.96 Nil 13.96 -
3 |Mohinder |CE/C-1V 48 Nil 48 -
. |Singh
4 |S.P. Singh [CE/C-V 49 Nil 49 -
5 [Sandeep |CE/C-VI 16 Nil Nil 16
Kumar
6 |A. Saibaba CE/C-VII 24.3 Nil 24.3 .
7 |S.C. CE/C-VIII 48.80 Nil 48.8 -
| __|Chauhan .
8 |N. Brahma |CE/C-IX 18.55 10 8.55 -
L Total 295.79 10 | 224.84 60.95

4. Although, Railway has indicated that most of the targets will be met with,
however, progress of commissioning till Oct'18 is only 10 Km against the total
target of 295.79 Km.

Contd...2/-
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B, Extra efforts, meticulous planning, close monitoring and regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

T You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

(Ashwani i)
Shri N.K. Prasad.

General Manager/ Construction,
North East frontier Railway,
Maligaon,

GUWAHATI
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My dear Singh,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

s The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
SN |Chief Designation | Targets for Commissioning Likely Shortfall
Engineer 2018-19 till Oct.18 commissioning
(NL/GC/DL) (NL+GC+DL) in balance
period
1 _|Anil Kumar [CE/C-I 80.45 23 57.45 ..
2 |AK. Gupta [CE/C-II 118.99 Nil 24 94.99*
3 _|J. K. Pahwa [CE/C-III 119.82 54 46.82 19
4 _|RK. Mishra |CE/C-IV 58.5 Nil Nil 58.5*
S |N.R CE/C/HQ 117.60 Nil 60.37 57.23
Choudhary
Total 495.36 77 188.64 229.72 |

* Rails are not planned for these targets.

4. Railway has Commissioned only 77 Km till Oct’18, as against the total target
of 495.36 Km.
5. Railway has planned commissioning the projects upto Feb'19/March’19,

You will appreciate the fact that due to
blocks/PNIs/NIs would be difficult durin
should plan to achieve the targets by Jan’l
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loading targets of Railways, traffic
g Feb'19/March'19. Therefore, Railway
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6. Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. T.P. Singh,
General Manager,
North Western Railway,
JAIPUR
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Gauge Conversion & Doubling.

n number dated 09.05.18, conveying the
New Lines, Gauge Conversion & Doubling
which were finalized in consultation with
vide my D.O letter of even number dated
ning of NL/GC/DL is to be monitored very
rget should be adhered to.

issioning of NL/GC/DL through
ailways assured of commissioning of

g of NL/GC/DL has further been reviewed and
is not up to the mark. Chief Engineer wise,
d likely commissioning in remaining

(in km.
SN |Chief Designation| Targets for—ﬁommissioning Likely Shortfall
Engineer 2018-19 till Oct.’18 commissioning
(NL/GC/DL)| (NL/GC/ DL) in balance
period
1 (P CE/Central 95.20 Nil 95.20 -
Kalimuthu
2 |Prafulla CE/West 43 Nil 31 12
Verma
3 |[S. Ashok|CE/S&RB 29 Nil 11 18
Kumar
4 |Sumeet CE/South 37 Nil - 37
Singhal
S [Shahji CE/S/CN/ 51.63 Nil 18 33.63
Zackariah |ERS
6 |R.P. Nirala CE/N/CN/ 12.27 Nil 12.27 -
ERS
Total 268.1 NIL 167.47 100.63
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4, Railway has not commissioned any section till Oct'18 against the total target
of 268.1 Km, which is it is not acceptable.

S. You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

0. Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. R K Kulshreshta,
General Manager,
Southern Railway,
CHENNAI
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My dear Yadav,

Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you, vide my D.O letter of even number dated
28.08.18 that the progress of commissioning of NL/GC/DL is to be monitored very
closely and regularly and month-wise target should be adhered to.

2. During the review of the progress of commissioning of NL/GC/DL thrbugh

Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
SN (Chief Engineer Designation | Targets for Commissioning Likely Shortfall
2018-19 till Oct.’18 commissioning
(NL/GC/DL) (NL/GC/DL) in balance
period
1 |Rakesh Yadav CE/C-I 66.89 23.63 11 32.26
2 |P.S.Brahmananda CE/C-I1 120.64 9.15 63.50 47.99
m
3 |A.G. Srinivas CE/C-III 31.39 Nil 31.39 -
S_ |G.R.K. Reddy CE/C-v 156.83 24.62 120.87 11.34
6 |Vikram Gupta CE/C-VI 29.45 Nil Nil 29.45
Total 405.2 57.4 226.76 121.04

4. Railway has commissioned only 57.4 Km, till Oct’18 against the total target
of 405.2 Km.

S. Railway has planned commissioning the projects upto Feb'l19/March’19.
You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

Contd...2/-
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0. Extra efforts, meticulous planning, close monitoring &regular follow is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

o
(Ashwani
Shri. V.K. Yadav,
General Manager,
South Central Railway,
Secunderabad.
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My dear Soin,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.)
S |Chief Engineer Designatio | Targets for Commissionin Likely Shortfal
N n 2018-19 | g till Oct.’18 | commissionin 1
(NL/GC/DL (NL/GC/DL) g in balance
) period
1 |D.R.Tembhurne CE/C- 110 27 83 -
y 1/BSP
2 |H.P. Tripathi CE/C/NGP 241.2 Nil 156.20 85
] Total 351.2 27 239.2 85
4. Railway has commissioned only 27 Km, till Oct’18 against the total target of
351.2 Km.
. Railway has planned commissioning the projects upto Feb'19/March’19.

You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

6.  Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

Contd...2/-
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7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. S.S. Soin,
General Manager,

South East Central Railway,
BILASPUR
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My dear Mishra,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19 which were finalized in consultation with all
Zonal Railways.

£ During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC/DL has further been reviewed
and it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
SN |Chief Designation | Targets for Commissioning Likely Shortfall
Engineer 2018-19 till Oct.’18 commissioning
(NL/GC/DL)| (NL/GC/DL) in balance
period
1 |Hitendra CE/C-1 53.30 18 35.3 --
Goyal
2 |Virendra CE/C-1I 42.6 3 39.56 --
Kumar
3 |BKJain CE/C/HQ 273 20 7.25 --
4 | Vijay CE/C/South 97 11.20 85.80 --
Kumar
Sahu
Total 220.2 52.2 167.91 ]
4. Although, Railway has indicated that most of the targets will be met with,

however, progress of commissioning till Oct'18 is only 52.20 Km against the total
target of 220.20 Km.

3. You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.
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6. Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,
Yours sincerely,

(Ashwani ni)
Shri. P.S. Mishra,

General Manager,

South Eastern Railway,

KOLKATA
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My dear Singh,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with all
Zonal Railways.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September,2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
SN |Chief Designation |Targets for Commissioning | Likely Shortfall
Engineer 2018-19 til Oct.’18 | commissioning
(NL/GC/DL)|(NL/GC/DL) in balance
period
1 |P.S. Raman CE/East 54 Nil 54 =
2 _|Amit Garg |CE/West 57 Nil 57 -
3 _|Alok Tiwari |CE/North 60 Nil 60 -
4 |Ram Guptal |CE/South 41 Nil 13 28
5 |Prem CE/C/UBL 86 Nil 71 15
Narayan
Total 298 NIL 255 43
4, Railway has not commissioned any section till Oct’18 against the total target

of 298 Km, which is it is not acceptable.

S. Railway has planned commissioning the projects upto Feb'l9/March’19.
You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

Contd...2/-
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0. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

(Ashwani L ni)
Shri. A.K. Singh,
General Manager,
South Western Railway,
HUBLI
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My dear Anil Kumar,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you, vide my D.O letter of even number dated
28.08.18 that the progress of commissioning of NL/GC/DL is to be monitored very
closely and regularly and month-wise target should be adhered to.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

3. The progress of commissioning of NL/GC/DL has been reviewed and it has
further been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
[SN [Chief Designation | Targets for Commissioning Likely Shortfall
Engineer 2018-19 till Oct.’18 commissioning
(NL/GC/DL)| (NL/GC/ DL) in balance
period
1 _|Ajay Singh |CE/N/CCG 117.57 Nil 117.57 -
Rajneesh CE/S/CCG 68 Nil 44 24
Mathur
3 |AXK. Jha CE/Survey 167 23.45 135.17 8.38
4 |SK. Garg |CPM/ADI 113.54 Nil 106.04 7.5
5 |vilas CE/C/HQ 34 34 - -
Wadekar
6 |V.K CE/C/C&S 30.86 Nil 7.00 23.86
Agrawal
Total 530.97 57.45 409.78 63.74

4, Railway has commissioned only 57.45 Km, till Oct’18 against the total target
of 530.97 Km.

Contd...2/-
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5. You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'109. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

0. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

(Ashwani i)

Shri. Anil Kumar Gupta,
General Manager,
Western Railway,
MUMBALI
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My dear Vijayvergiya,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
Zonal Railway. I had also advised you, vide my D.O letter of even number dated
28.08.18 that the progress of commissioning of NL/GC/DL is to be monitored very
closely and regularly and month-wise target should be adhered to.

2. During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, Railways assured of commissioning of
targeted sections.

< The progress of commissioning of NL/GC/DL has further been reviewed and
it has been observed that progress is not up to the mark. Chief Engineer wise,
details of commissioning till Oct’ 2018 and likely commissioning in remaining
period as given by Railway is as under:-

(in km.
SN |Chief Designation | Targets for Commissioning | Likely Shortfall
Engineer 2018-19 till Oct.’18 commissioning
(NL/GC/DL) | (NL/GC/DL) in balance
period
1 |J.S. Lakra |CE/C-I 63 Nil 18 45
2 |AK. Gupta |CE/C-II 58 Nil 19 39
3 |Sanjeev CPM/Kota 47 Nil 20 27
Kumar
Total 168 Nil 57 111
4. Railway has not commissioned any section till Oct’18 against the total target

of 168 Km, which is it is not acceptable. This is failure in planning of Railway.

5. You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, Railway
should plan to achieve the targets by Jan’19/Feb.’19.

6. Extra efforts, meticulous planning, close monitoring & regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the
targets of commissioning will not be acceptable.

Contd...2/-

P S s g GEcseet Gy s sens



s

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. Ajay Vijayvergiya,
General Manager,

West Central Railway,
JABALPUR
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My dear Gaur,

Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the month-
wise targets for commissioning of New Lines, Gauge Conversion & Doubling Projects
(NL/GC/DL) during 2018-19, which were finalized in consultation with RVNL.

2, During the review of the progress of commissioning of NL/GC/DL through Video
Conference in September, 2018, RVNL assured of commissioning of targeted sections.

3. The progress of commissioning of NL/GC/DL has further been reviewed and it has
been observed that progress is not up to the mark, and adequate progress has not been
made in targeted sections.

4, Although, RVNL has assured that most of the targets will be met with, however,
progress of commissioning till Oct'18 is only 137 Km against the total target of 1146 Km.

8., You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, RVNL should plan
to achieve the targets by Jan’19/Feb.’19.

6. Extra efforts, meticulous planning, close monitoring and regular follow up is
required to resolve all the issues and to complete the targets. Any shortfall in the targets
of commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes,

Yours sincerely,

Shri. Pradeep Gaur,

Chairman & Managing Director,
Rail Vikas Nigam Limited,
August Kranti Bhavan,
Bhicajicama Palace

NEW DELHI - 1100 66
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My dear Mehrotra,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of Doubling Projects during 2018-19, which
were finalized in consultation with RITES.

2. During the review of the progress of commissioning of Doubling through
Video Conference in September, 2018, RITES assured of commissioning of targeted
sections.

5N RITES has not commissioned any section till Oct’18 against the total target
of target of 57.6 Km, which is not acceptable.

4. You will appreciate the fact that due to loading targets of Railways, traffic
blocks/PNIs/NIs would be difficult during Feb'19/March'19. Therefore, RITES
should plan to achieve the targets by Jan’19/Feb.’19.

5. Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes

Yours sincerely,

(Ashwani ni)
Shri. Rajeev Mehrotra,
Chairman & Managing Director,
RITES Ltd.,
RITES Building, 1, Sector-29,
GURGAON.
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My dear Chaudhary,
Sub: Commissioning of New Line, Gauge Conversion & Doubling.

Please refer to my DO letter of even number dated 09.05.18, conveying the
month-wise targets for commissioning of New Lines, Gauge Conversion & Doubling
Projects (NL/GC/DL) during 2018-19, which were finalized in consultation with
IRCON. I had also advised you, vide my D.O letter of even number dated 28.08.18
that the progress of commissioning of NL/GC/DL is to be monitored very closely
and regularly and month-wise target should be adhered to.

2 During the review of the progress of commissioning of NL/GC/DL through
Video Conference in September, 2018, IRCON assured of commissioning of
targeted sections.

3. IRCON has not commissioned any section till Oct’18 against the total target
of target of 225.27 Km, which is not acceptable.

4. IRCON has planned commissioning upto Feb'19 /March’19.  You will
appreciate the fact that due to loading targets of Railways, traffic blocks/ PNIs/NIs
would be difficult during Feb'19 /March'19, therefore IRCON should plan to
achieve the targets by Jan’19/Feb.’19.

5. Extra efforts, meticulous planning, close monitoring is required to resolve all
the issues and to complete the targets. Any shortfall in the targets of
commissioning will not be acceptable.

7. You are, therefore, advised to take necessary measures to ensure
commissioning of targeted sections.

8. I shall like to be apprised of the action taken & progress made in this regard.
Needless to add that the progress is also being monitored at the highest level.

With best wishes
Yours sincerely,

(AShwani ni)
Shri. S.K. Chaudhary,
Chairman & Managing Director,
IRCON Ltd,
C-4, District Centre, Saket,
NEW DELH]I.
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