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D.0. No. 2018/W-I/Genl./Target 2018-19 New Delhi, dated {-05-2018

Dear Shri Pillai,

We have set ourselves very challenging targets for commissioning of new
lines, gauge conversion and doubling projects in line with the announcement
made in the Budget 2018-19. Works Directorate has already worked out
detailed month-wise plans after consultation with all Zonal Railways and PSUs.
Targets for your railway are annexed.

2. Needless to say, timely commissioning of these projects calls for
meticulous planning in respect of preparatory works like approval of plans,
arrangement of materials, fixing of executing agencies, creation of posts for
maintenance of new assets, fixing of tentative dates for CRS inspection, PNI/NI
ote. Timelines for these activities have to be so prepared in advance that the
final outcome of commissioning of the projects for traffic is accomplished
within the deadline.

The tendency to keep most of the works for the last quarter must be
avoided. All Zonal Railways must set up a system through which progress of
finalization of ESP, SIP, SWR and other inputs required to achieve the targets
are reviewed and monitored at the level of AGM and problems, if any, are
brought to your notice as soon as your intervention becomes necessary. You
may also set up a system of periodical monitoring at your level.

3 1shall like to be apprised of the action taken and progress achieved on the
above.

With best wishes,

Yours sincerely,

Encl.: As above.

Shri Girish Pillai,

General Manager,
West Central Railway,
Jabalpur.



Annexure

PLANNING OF COMMISSIONING IN 2018-19

West Central Railway

Tentative mot
. Section Targeted for Length
SN State Rly Plan Head |Name of Project commissioning in 2018-19 (in km) _of' _
commissioni
1 RAJ WCR NL Ramganjmandi-Bhopal Jhalawar-Jhalrapatan 7 Dec.18
2 MP WCR NL Lalitpur-Singrauli New line Rewa - Govindgardh 20 Qct18
3 MP WCR DL Jukehi chord line Jukehi chord line 2 June'18
4 MP WCR DL Satna-Rewa doubling Satna-kaima 6 June'18
5 MmP WCR DL Satna-Rewa doubling Rewa-Baghai road 20 July/Aug."1€
6 MP WCR DL Katni-Bina 3rd line Nariaoli - Saugor 19 July'18
7 RAJ WCR NL Ramganjmandi-Bhopal NL Jhalarapatan-Aklera 40 De."18
8 MP WCR DL Sontalai-Bagratawa Patch DL Sonta!al—Bagratawa pateh 7 Jan."19
Doubling
9 MP WCR DL Katni-Bina 3rd line Hardua-Rethi . . 15 Jan.'19
MP WCR Saugor-Makroniya-Lidhorakhurd 17 Feb™19
10 MP WCR DL Satna-Rewa DL Kalma.-Sakany.a 6 Jan."19
MP WCR BagahiRoad-Hinauta 9 Jan19
11 MP WCR/IRCON DL Katni Singrauli Doubling Majholi-Bargawan-Gondawali 18.08
121 ™ | WCRARCON | DL |KatniSingrauli Doubling g:ﬁ;g;Kh”’d'Lakhakhera(H)' 18.08 Dec.18
13 MP WCR/IRCON DL Katni-Singrauli Doubling Deoragram - Mahdeiya 30.1 Mar-19
14 MP WCR/RVNL DL Bhopal-Bina - 3rd line (143 km) Bhopal-Nishatpura {1.52) 1.52 Jun-18
15 RAJ WCR/RVNL DL Bina - Kota Doubling with RE Chhajawa-Piplod-Atru-Salpura 30.7 Nov-18
16 RAJ WCR/RVNL DL |Bina- Kota Doubling with RE Kota-Sogaria-Chandresal-Digod-| g g Jan-19
Shri Kalyanpura-Bhonra
17 | RAJ | WCRRVNL DL |Bina - Kota Doubling with RE aisiink Nagas-Ratikhons- 24.26 Mar-19
Shadoragaon-Pilighata
WCR TOTAL 317.65




